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CONSULTING

# Founded in 2006
Offices in Moscow and Saint Petersburg
# > 45 employees
# > 40 successful projects
# 20 certificates: FI, CO, MM, SD, PP, PS, Basis, ABAP
# SAP Channel & Service Partner

4 Official partner of Baswareit he wor | d | e a dcePra yion
solutions

4 A partner of Union of Independent Networks of Russia
A member of:

Association of European Business (AEB)

Russian-German Chamber of Foreign Trade (AHK)
Austrian Economic Forum (AEF)
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CONSULTING

SAP Consulting and SAP implementation services

consulting Competence and methodology of SAP Roll out projects
SAP licenses and support

SAP Best Practices solutions
SAP application support

Basware services _‘_ Basware license delivery -
Implementation, technical support and training

Trainings -‘- Management and sales trainings

Business consulting .‘. Management consulting
Strategic management
Corporate efficiency management
Structural and process changes
Controlling and budgeting
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World leader in Enterprise Purchase-to-Pay solutions
allowing to reduce about 60 % of costs on processing of
primary accounting documents.

Russian Federation.

More than 1500 customers all over the world.

Customer and partner network in almost 50 countries
worldwide.
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"' BASWARE SOLUTIONS ON THE RUSSIAN MARKET

ALPE

CONSULTING

Basware Contract Lifecycle Management

Basware Purchase Management

Basware Invoice Processing

(processing automation of primary accounting
documents)

Basware Contract Matching

(invoices, acts etc. with products and services
supply contracts)

Basware Order Matching

4 )

Basware Contract
Lifecycle
Management

Basware
Procurement

Basware
Purchase

Management

(matching of invoices with orders in products
and services purchase account systems)

e/
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Basware Invoice Automation (IA) has a number of functional Ak ERER PATERPILLAR
solutions for processing and matching of incoming payment FAD

invoices. esos ) /.
KLV :

More than 1 000 000 users all over the world.  ericsson Z i T

Panasonic
The cost of invoice processing and matching for the

I/
companies using Basware solution makes 4 euros (for a @ SSTOOKMANN
SCANIA
package of documents) as compared to 12 euros for the
companies, which do not use this solution

+ MORE THAN 5000 COMPANIES ALL OVER
THE WORLD ARE ALREADY USING THE
PRODUCT

!
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53 315 EMPLOYEES ALL OVER THE WORLD

ANNUAL INCOME ABOVE 12,5 BILLION EUROS (2010)

MORE THAN 109 000 CUSTOMERS IN MORE THAN 120
COUNTRIES USE SAP SOLUTIONS

SAP MISSION IS TO HELP EACH CUSTOMER TO TURN HIS
COMPANY INTO AN EFFECTIVELY MANAGEABLE BUSINESS

IT Consulting & Implementation
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A map of Russian market of an enterprise management
integrated systems in 2010 (according to IDC information)
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Analysis of world ERSystems suppliers in branches.
According to Panorama Consulting Solutions, 2010 IT Consulting & Implementation
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Corresponding to specific needs of any business

Optimal efficiency
Meets specific branch needs 7 more than 1000 branch
solutions and tested up-to-date practices.

Fast bringing into operation due to

the pre-configured processes and / J SAP All-In-One
tools for determination of the range of " :
ISAP Business One

the necessary functions. _
SAP Business
ByDesign
Optimal flexibility
Allows organizations to initially implement

maximal functionality and afterwards, if necessary,
widen possibilities.

Supports soft models of deployment from 0
Aupon requesto.
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SAP
BusinessObjects

Business analytics

Information management

Enterprise efficiency
management

Help coordinate daily activities with general
strategy

Increasing business efficiency.
Connecting people, information and companies
within the frames of business networks.

Simplifying the process of interaction.
Increasing solutions efficiency and problems
solution.

Risks control
Automatic detection of risks and production process
problems.

Ensuring compliance with the norms.
Control optimization in order to provide compliance
with the standards.
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Support of any industry business processes

Optimization of business- and IT-strategy
Development, optimization and
realization of business- and IT-strategies.

Yy | SYA\
Integration of complex business processes @ I Business Suite
on a unified platform |

Decrease of the total value of possession SAP NetWeaver
and adaptation for changes

Consolidation of corporate software landscape
for costs reduction and operations

scaling for growth support.
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ERP
PLM
CRM
SCM
SRM

DICTIONARY

Enterprise Resource Planning
Product Lifecycle Management
Customer Relationship Management
Supply Chain Management

Supplier Relationship Management

Industries SOLUTIONS

EXTENTIONS

SAP PLM

SAP SAP
SRM CRM

SAP SCM

SAP NetWeaver

US E RIBIBEGRATION
INFORMATION INTEGRATION

PROCESSES INTEGRATION
PLATFORM OF APPLICATIONS
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Below mentioned percentage of Forbes 2000 companies throughout all
branches are using SAP solutions in their daily business.
consumer goods and medical- manufacturing energy and natural resources financial services

and-biological sciences

Supports 25 industries on a consolidated -
platform :

68% B ----- 67%

production municipalities wholesale and retail services

Source: SAP analysis of Forbes 2000 ratings and a database of SAP customers, May 2010

HOW DO WE HELP?

Unique SAP opportunities

Support of enterprises in all
branches on the unified
platform

Wide opportunities in a certain
industry

Implemented and prooved
modern methods

Specific developments and
solutions for different
industries.

Clear (step-by-step) action
plans for all industries.
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High quality of realized projects is guaranteed:

4 A qualified team of specialists i
more than 40 certified specialists in SAP technologies and
projects with work experience exceeding 10 years

4 Usage of innovative technologies i
development based on ASAP Focus toolset

4 Close cooperation with vendors i

the latest information about the system being implemented and
a high level of technical support from the developer allow to
create technological and modern solutions effectively

. 4 Usage of modern methodologies of project management gives the opportunity
to plan and control the project fulfillment, to receive predictable results in the
planned period of time

ALL PROJECTS OF OUR COMPANY ARE SUCCESSFUL!

IT Consulting & Implementation "'
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4 Solutions:
SAP ERP
SAP All-in-One Baseline (preconfigured solution)
SAP Business All-In-One Retail (preconfigured solution for retail)

SAP All-in-One for Wholesale and Distribution (preconfigured solution for wholesale
and distribution)

SAP Russian Add-on (International projects)
SAP Business Objects (Analytics and consolidation)
Basware Invoice Automation (Enterprise Purchase to Pay)

#sSAP implementation experience: production, finance (RAS -Russian Accounting
Standards; IFRS and US GAAP) and controlling; distribution and sales; HR; quality
management; logistic execution; project system, Real estate management, etc.

1.’Expertise in branches: consumer goods; wholesale and distribution; cosmetics;
automotive; retail; transports and logistics; chemical industry; finance; consulting; real
estate; etc.

# Orientation to work with international companies doing business in Russia and
CIS countries.

IT Consulting & Implementation "'
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4 2007 i ALPE consulting participates in localization of the SAP All-in-One for
Retail Package solution V1.6.

#2008 7 successfully realizes the first project in Russia using the SAP All-
in-One for Ret aOlliowsGdompiamy &tSmiart Val ue Re
Implementation time 7 5 months.

4 2008 7 implements the SAP Baseline package (SAP All-in-One) at Co-
Packing Center within a record time of only 16 weeks.

4 20107 SAP Quality Award 2010 - for the best project in Russia in the SME
segment at the largest Russian cosmetics concern JSC Concern ¢cKALINAe.
SAP ERP implementation is fully completed in 9 months.

4 2010 7 SAP Implementation project using all main modules (FI, CO, MM, SD,
PP) at Magna Cosma International within a record-breaking time of only 2,5
months.

4 2011 7 SAP implementation project Braas i DSK 1 (part of the Monier Group)
which was acknowledged as the best SAP implementation project for Monier
Group worldwide by the group management.

IT Consulting & Implementation "'
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IMPLEMENTATION
SERVICES

Business process
Reengineering

Project preparation
Development of
Conceptual Design

Introduction seminars
on SAP

Turnkey realization

SAP license sale

License
support

PREPARATION

IMPLEMENTATION

SUPPORT

IT Consulting & Implementation
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4 Adaptation in accordance
with Russian legal
requirements

Global

template
Local

requirements

4 Standardization of global
business processes

4 Optimization of business \

Documen- Country Local

processes between \ tation versions develop-
companies \ ments
\\ Master data Local
# Higher information \ documents processes
transparency \

Organiza-
tional Global and

structure intergra-

\ ] | [E0 PTOCESSES ]
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SAP software fully meets
Russian legislation requirements

UHCTUTYT NPOPECCUOHANLHbLIX GYRMANTEPOB POCCUU

CEPTHIPHIKAT
[IPOFPAMMHOTO [IPOAYKTA

SAP R/3
METOAOAOTUHECKOE OBECTIEYEHUE MPOAYKTA COOTBETCTBYET MPABMAAM

HOPMATVBHOTO PETYAMPOBAHMA CUCTEMbI BYXTAATEPCKOIO YYETA B P&
MO COCTOAHUIO HA 31 AEKABPA 2002 TOAA

BLHIAAH PYIPME

00O , CAILCHT 1 CTpaHb! BaATHM”

MpesnaeHT
HCTUTYTG NPpodecCMOHOAD
6yxrantepos Poccun \ A H. Pomaros

MHAHHCTEPCTBO ®HHAHCOB POCCHACKO¥ ®EJIEPALIUH

103097, Mocksa, yi. MismHka, 9 Teneratn: 112008 Tenedaxc: 925-08-89

OF 03 2003 w7 6-£0-/4/2F
Ha Ne

["enepanbHOMY IMPEKTOPY
00O «CAIT CHI" u Crpans! bantun»

r-ny HlasikoBy A.Il.

115054, Mockaa,
Kocmonamuanckas Hab., 52/4

[lpunumas Bo BHuManue pemenue [Ipesumentckoro Cosera MucTutyTa
pOo(EeCCHOHANBHBIX OyXranTepoB POCCHH O COOTBETCTBHH METO0JIOTHYECKOrO
obecrneuenns nporpammuoro mpoxykra SAP R/3 dupmer SAP AG npasunam
HOPMATHBHOI'O peryjiMpoBaHUs. CHCTeMbl OyXrajTepckoro ydera, 4TO
NOATBEpXKAAeTCsl  ceprHUKaToM mporpamMmHoro mnpoiaykra SAP  R/3,
JlemapraMeHT ~ MeTOJOJOTMM  OyXrajaTepckoro ydera M OTYETHOCTH
Munucrepersa ¢punancoB Poccuiickoit Menepaiu peKOMEH/IyeT HCIoJb30BaTh
naker nporpamMm SAP R/3 Ha npeanpuATHSIX W OpPraHM3alMsX pasHYHBIX

OTpaciieil HapOJHOIO X035HCTBA U B chepe rocyapcTBEHHOIO yIPABIeHHSI.

PyxoBoautens Jlenapramenra
METOJ10JIOTHH OyXTraiTepcKoro

QM OTYETHOCTH. e MAES B WA ANER : L W O o 1211 (4
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L . .
m n'lazna Mazda Motor Rus: a full cycle implementation: FI, CO, MM, SD modules,
interfaces with Mazda internal systems;
IKB/#/ _ . . .
Leasing IKB Leasing: Roll out: FI, FI/AA, CO, interfaces with adjacent systems;

L]
M MAGNA Magna Technoplast Kaluga: implementation of FI, CO modules;

AstraZeneca AstraZeneca Pharmaceuticals: Roll out: FI, FI/AA, SD modules;

ROCKWOOL Rockwool: implementation of FI, FI/AA modules; (project of 2006);

C E‘ WestfaliaSurge GEA: SAP Roll out: FI, CO, SD, MM modules;
Metro Cash & Carry: support of the earlier implemented solutions;
METRO
INTERPRINT Interprint Rus: FI module implementation.

P

YOUR PARTNER
WORLDWIDE
IT Consulting & Implementation "'



http://www.mazda.ru/
http://www.rockwool.com/sw3365.asp

ol

ALPE

CONSULTING

M MAGNA
o o LZ -‘
=N KA

BRENNTAG M8

uﬂl;n‘

INMOVATIVE COMNMICTRONG

IIHEI_I_-I

IIIIIIIIII

WINCOR
NIXDORF

[RATIONAL]

Magna Cosym SPb: a full cycle implementation: FI, CO, MM, SD, PP modules;

BEKO Rus: training and support of FI, CO, MM, SD modules within the Roll out project;

ENKA Rus, Roll out: RE (Real Estate Management);

Brenntag CEE: Roll out in Russia and Ukraine: FI, CO modules

Wago Kontakttechnik: Roll out: FI, FI/AA modules;

Pirelli: FI, FI/AA modules support within Roll-out project;

Evonik: FI, CO, SD, MM modules support within Roll out project;

Wincor Nixdorf: Roll out: FI, SD modules;

Rational: Roll out: FI module.

IT Consulting & Implementation
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* R URSA: consolidation project to unify 3 SAP systems into one;
URSa
ﬂl: MACO: localization of an Austrian template with the functional on the modules: Fl,
mdGh CO,MM, SD, PP:

"ETZStH NETZSCH-Tula: control and support of the productive start of the system;

B BRAUN BBraun: training for end-users, technical support;
SHARING EXPERTISE

™\ Boehringer | | |
|||| Ingelheim Boehringer Ingelheim: Roll out; FI, SD plus Cognos Implementation;

_ Schattdecor: HR implementation;
nél.ongh DeLonghi: Roll-out: FI module.

Living innovation

IT Consulting & Implementation "'
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PRAGMATIC
METHODOLOGY

# SAP Best Practices
IS a very stable basis for the SAP | »QSt
implementation of the pre- tICES

configured and ready-to-use o
pusiness solutions e T prl iy
4 A flexible Building Block TIME R~|SKS
technology allows to implement h
and to adapt the solution to COI\/I PON ENTS

specific demands;

Extensive
documentation

A vast preliminary configuration with the
possibility of the further adjustment:

* SAP Best Practices includes the 1) An integrated system environment

already tested business scenarios,

created in order to use SAP ERP 2) Reach-through business scenarios

potential. 3) Detailed documentation on processes

4) Clear methodology: a rational (step-by-
step) approach

IT Consulting & Implementation "'
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V Time saving;
V Costs and risks reducing;

V Predictability. Prototype viewing possibility. You will
receive what you have seen;

i

V Ités possible to start with the fully

V The communication between the project team members and the
administration becomes more effective;

V A non-controversial approach with the orientation to the integrated reach-
through business processes;

V  Flexibility (due to the personalized adjustment).

IT Consulting & Implementation "'
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Project

preparation

Concept

ustomization

Info

seminars

Go 1 Live
preparation

Support and
project closure

Detailed project
plan

Development of the
project charter

Development of the
templates for the
project
documentation

Project
Start

Evaluation of
organizational
structure

Demonstration
of typical
business
processes

Customer's
Master Data
evaluation

GAP list
formation

Signing a project
volume
(considering all
Deltas, Gaps)

Customization of
business-
processes

Adjustment of the
organizational
structure

Data requirements
definition

Preparation of the
organizational
changes

Server equipment
installation (Q and
P systems)

Software
installation

Planning of training

Training of the
project team

Preparation of
data for the
integration
test

Preparation of
organizational
changes

The
system is
adjusted

Testing of the
system

Correction of
the mistakes

Data
preparation for
the upload

Organizational
changes

Planning of Go-
Live

Planning of the
system support

Training of end-users
Organizing a support
team

Preparation of the
productive system

Data transfer
Evaluation of the
readiness for the

start

Changing to the
productive operation

Open problems
solution

Closure of the
first period

Evaluation of
work of the
productive system

System support

Project closure

Go-Live

IT Consulting & Implementation
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More than 60 % of SAP ERP implementations are realized
within less than 9 months

% Time diagram of SAP ERP implementation

[ Small businesses
50 (<$200M)
[ Medium businesses
40 ($200M -$2.5B)
[ Big companies
(>$2.5B)
30
24%
21%
20
16% 16% 14%
0
0 \ Implementation time
<3 4 -6 7-9 10 - 12 13 - 15 > 15
months months months months months months

IT Consulting & Implementation "'



ol

ALPE

CONSULTING

The best demonstration of ALPE consulting competency and experience is
the list of our customers

R

BRENNTAG M8
¢ K N . URsa AN -
wacno <00 MONIER

-> E PoAATOH
NETZS[H B/BRAUN &9 MaZDa BRAAS

SHARING EXPERTISE HATYPANbHAS YEPEMULA
e
[RATIONAL] osmevocccm cs wraswnos EE KO DPrOEsitiome.

MMAGNA . GE

HHHHHHHHHH

S ONIK | degussa C' (= IP
ECOLAB vz T calderys qan i s
o h
ENKA AstraZeneca = IIHELI_I . OAFEPE
woors (O [ s g
NIXDORF oehringer
METRO Inoelh
VOLGA-DNEPR GROUP Cash & Carry "II IlgE eim

ROATA AHenp ﬁ Q.(l).GQHH IKB

le:ng mnovatron
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Project at BRAAS-DSK 1 BRAAS

(a member of MONIER GROUP) HATYPAJbHAR YEPEMULA
FI, CO, MM, SD, PP

September 20107 May 2011

Include Braas i DSK 1 into Monier Group corporate SAP system ¢ 8 188
Develop a financial reporting system (IFRS standards) '
Reduce time for preparing of reports and plans
Increase the forecast accuracy

Increase the effectiveness of business analyses and

decision making process

To Do o o I

The fastest and best SAP implementation project within Monier Group,
being a new benchmark for further implementations

IT Consulting & Implementation
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BRAAS

HATYPANBHAA YEPEMWLUA

ACongratul ations to myiTdhel lsauageess failnd | ArpR E |
consulting specialists on the successful SAP  system at the enterprise has allowed to:
implementation in BRAAST DSK 10.

Ainclude BRAAS i DSK 1 into SAP
| t 6s a real find for tcorporate systgmeby MONIKER standardsy o u |

improve group work, save time and money. Aform the international financial reporting
| would like to thank everyone for support and (IFRS);

enthusiasm in the realization of the project. Aspeed up the processes of planning and
We fully managed to accomplish the reporting while increasing the amount of
implementation within the planned project work

timeframe. The activity of ALPE consulting Aincrease forecast accuracy;

consultants in the project is a real example of  Aincrease business analysis efficiency
effective, successful and well-coordinated and to speed up the process of making
work on the project and its worthy deci si ons. o

compl etion. i

Frank Schnieber, General Director D.Kryukov, IT Director

Monier Group Eastern Europe GmbH BRAAS T DSK 1

IT Consulting & Implementation "'
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Project at CONCERN KALINA

FI, CO, MM, SD, PP, QM
9 months

Creating a flexible and scalable information system, allowing to keep high efficiency of
the Companyo06s operations,;

Increasing competitive advantages of the concern;
Effective management of financial flows due to managerial control instruments;
Increasing fastness and accuracy of accounting and taxation reporting.

o Do Po P>

Standardized, well-organized (in accordance with modern demands) processes;
A clear understanding of production costs, pricing and profitability of the product;

Consistency of the operative information about the production and the state of
warehouses;

Assistance in the organization of business processes and making of strategic decisions
due to the fully and fast received information.

o 3o I D>

IT Consulting & Implementation "'



ol

ALPE

CONSULTING

Kalina concern is the biggest

LI M CTAH 6aanTHble Russian perfumery & cosmetics
Pyuxu

company.

NSAP system i mpl ementation
increased the stability and safety of the
information system in comparison with the

A0)) earlier installed system. The SAP solution has
L t‘}gfﬂ > provided the actuality and consistency of
5 PELLENITOB directories in accordance with the data of
“EP “'__"i_-’*"r.:"_‘__;‘f KPACOTHI accounting and warehousing reports and
e ' ' allowed to receive an instrument of further
devel opment. We have fully
A.Solonkin, Head of IT Department
GHECHIH};} JSC Concern AKALI NAO

A cosmetics manufacturer - Kalina has reduced the collection period of accounts
receivables for 1 day which equals a one-time effect amounting the sum of 15 000 000

rubles (375.000 Euro)
IT Consulting & Implementation "'
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Project at PALLADA UKRAINE

(an affiliate of JSC Concern

To T T T

To Do Do Do

FI, CO, MM, SD, PP
March 201171 May 2011

Connecting an aPafladdiiUktrai aempamyd @ SC Concern
a unified information SAP system;

Receive the consolidated managerial reporting (COPA module) on the income and
actual cost price of finished products;

Consolidation of information concerning cust
Stock management at logistic suppliers.

PE].!,E IITOB
KP'AC DT]:-I

Considerable quality improvement of production planning;

Speeding up the order realization process, made on the territory of the Ukraine;
Reducing the period of time necessary for the preparation of primary documentation;
Control over distribution and transportation of finished products.

IT Consulting & Implementation "'
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Projectatn | MPERUMOKO (nBagso Empireo.

FI, CO, MM, SD OBIWEPOCCHUUCKAA CETb MArA3UHOB

12 months HMII'EPHSP °9Nﬂ|!

Modification and optimization of the unified integrated information enterprise management
system;

Transfer to the unified ERP system;

Creating of a control system for the companies operational activities;

Full reflection of all business processes in ERP system.

o Do o >

S

A Project implementation within planned timeframes
and budget; ‘

A Up to date information about stock status;

A Automation of the processes for consignment
goods and inventory;

A Show room automation by means of mobile
terminals integrated in SAP.

IT Consulting & Implementation
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The Russian wide r
Sumoko i's the bigges
Russia specializing in leather goods.
Mevi Rus Ltd. owns three production
sites in Russia (Saint Petersburg,
Voronezh and Samara) and 151 stores
in cities like Moscow, St. Petersburg,
Samara, Volgograd, Izhevsk, Bryansk,
Voronezh, Rostov-on-Don, Yaroslavl,
Belgorod and others.

OBLWEPOCCHMACKAS CETb MArA3UHOB

fMlevi Rus Ltd. is the first company on the Russian market of its
segment which has implemented SAP as its ERP system.

The implementation process of the system turned out to be very
difficult taking into consideration the continuous production which
could not be stopped for more 2-3 hours.

etail chain Al mperi a

Howevtr, the exgelldntiqumalification of ALPE consulting consultants,
well-organized work of the project team, including our Mevi Rus
specialists and the right understanding of the project tasks, made it
possible to prevent mistakes in the system and, as a result, proved to
our end-users that SAP is the optimal system to realize our business
processes in order to save human, technological, production, material
and financial resources of our company.

Most of Mevi Rus Ltd. employees and customers see positive
changes in the company work after the implementation of SAP
system. i

A.Maksimov, General Director
Mevi Rus Ltd.

IT Consulting & Implementation "'
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Project at DELONGHI

Italian producer of household appliances with production él,ongh
in Russia (Elabuga/Tatarstan)

Living innovation

Fi 1!‘ s
8 months n
A Finance module implementation and n - !i

adaptation to Russian accounting and reporting requiremnts;
A Consolidated reporting with headquarters in Italy;
A Training of Key and end-users .

A Consolidated statements according to IFRS and Russian Financial Accounting ' k- ,
Reporting; _—

A Compiling of Accounting and Management reports;

A Reduced working time for data input and data processing

IT Consulting & Implementation
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Project at Co-Packing Center

FI, FI/AA, CO, MM, SD, PP
16 weeks

Creating a unified integrated enterprise management system;

Getting a controlling tool concerning the operational activities of the company;
Receiving of operational information on the actual production costs to be able to react in
time;

Having the same ERP platform as many key customers, which makes data transfer
easier.

o o Io P>

The project fully met the planned timeframe and budget;
Standardization and optimization of business processes
Getting a clear understanding of production costs;

Further integration with SAP systems of customers is planned.
Detailed information about production and warehouse status.

To o o To I

IT Consulting & Implementation
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Co-Packing Center provides
additional packaging and
promotional packaging services
for its customers.

Al am very satisfied with th
because the way of thinking of my employees has

changed. Besides, problems that | would have never

t hought of, have been reveal

V. Yankovsky, General Director
Co-packing Center

Thanks to the SAP solution Co-Packing Center has reduced the time spent at receiving
operational information to the actual production costs from several hours to several
seconds, which increased the flexibility of the production process management.

IT Consulting & Implementation "'
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¢
Project at MAGNA Cosma International A\ MAGNA

FI, CO, MM, SD, PP

2,5 months

Implementation of SAP based on a partly preconfigured
Magna solution for Russia

A First full cycle SAP implementation at Magna Group in Russia;
A Development of mechanisms to integrate with Magna corporate g ‘
global systems;
A Logistic modules (production) implemented within 2,5 months
A Implementation of FI module (RAS and IFRS) and further Profit
Tax Accounting within short timeframe;
A The implemented system is used as a template for
further SAP projects at Magna companies in Russia.

IT Consulting & Implementation
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Magna International -is one of the leading auto component ‘\\ MAGNA
producers worldwide and one of the biggest companies in
Canada
AnWe can assure that, as a result of the project

chain of all business processes was reflected in the new system
which has significantly increased the reliability and possibility to
receive operational information, which in its turn increases the
efficiency of the decision maki

W.Semlich, Deputy General Director N
Magna Cosma International

IT Consulting & Implementation
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Project at MAZDA Motor Rus

Fl. CO, MM, SD., w

November 2007 i August 2008, ongoing support
A Large number of external systems;

A Adjustment of business processes to corporate standards;
A Optimization and integration of the implemented modules
with the external systems of Mazda Corporation.

A The possibility to receive consolidated reporting meeting
the requirements of the Head office and of the Russian
legislation;

A Implementation of SD, MM modules with are not used in
Mazda Corporation and total integration with its own
developed systems.

IT Consulting & Implementation
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Project at AstraZeneca AstraZeneca =

FI, CO, MM, SD
5 months

A Roll out of corporate SAP template;

A System must be fully compliant to Russian legal requirements and must meet the strict
corporate standards of AstraZeneca,

A Full integration of the implemented modules with the corporate system.

A Consolidated reporting meeting both, the standards of the Head offlce and the
requirements of the Russian legislation; VA \

A Unified logistic module, unified chart of accounts.

(
aMna

i
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AstraZeneca -~

AstraZeneca Russia is one of the most dynamic companies
both, in terms of growing number of patients getting their
treatment from AstraZeneca medicines and in terms of growing
sales volume. The company has its representative offices in 68
cities of Russia.

Altdés difficult to I magine a SA
performed only by foreign specialists. Due to the complexity and
iImportance of Russian legal requirements especially in

accounting it is impossible to realize such project without local
specialists. o

P. Solovey, Head of Logistics
AstraZeneca

IT Consulting & Implementation "'
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INTERPRINT

Project at INTERPRINT

FI, CO, MM, SD, PP
10 months
B

A Corporate Roll out Project with the integration of Ru33|an accountlng which must
meet the Russian legal requirements ~

A Integration with corporate logistic processes in
SD, MM and PP modules

Implementation of FI module, meeting both, corporate standards and Russian legal
requirements;

Organization of multicurrency control in the system;
Providing data exchange with head office;
Faster data entry, processing and search.

To Do o P>
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Project at BRENNTAG CEE BRENNTAGC &=

FI, CO, FI/AA
5 months

A Implementation and adaptation of FI module according to Russian
accounting requirements;

A Implementation of Profit Tax Solution (as a second project, March i Jul
2009).

A Implementation of FI and Asset Accounting according to corporate
standards and Russian legal requirements;

Implementation of Profit Tax Accounting as a second project
Integration with the corporate SAP template and logistic modules
Roll Out project to Brenntag Ukraine with adaptation to legal
requirements of the Ukraine.

To o o

IT Consulting & Implementation
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Project at ROCKWOOL ROCKWOOL

FI, CO, MM, SD, PP
2,5 months

A Implementing international corporate standards to the new plant
of Rockwool ;

A Roll out of SAP ERP system to the new plant in Troitsk, using the
template of the Vyborg plant.

A To get consolidated reporting according to group standards and
meeting the requirements of Russian legislation;

A Having an integrated common logistic system with the same
processes;

A Common Chart of Account.

IT Consulting & Implementation
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Rockwool Group with its Russian daughter
company ZAO AMiner al RO CiICWIOOL !
world wide leader in the production of non
flammable insuation production based on
rock wool.

A Aut o mlas made accounting and taxation in the company
transparent, has simplified the process of information collection
and reduced the period of time necessary for analyzing the K P 1 0 s
of the c 0 mp a supdivisions and offices.

We managed to combine the Roll out project with the
implementation of the variants configuration functionality.0

T.Osina, Head of Application Systems
Rockwool T Mineral Wool

The producer of thermal and sound insulation materials -i Roc k w-dMaIlner al Wo ol
reduced the time to receiving its key performance indicators by 20% due to SAP solution.

IT Consulting & Implementation "'
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Projectat iO| i & deeo mpany OI\MBE

(Sm art Value Retall) cynepmapker

The first implementation of SAP All-in-One for Retall
solution in Russia (2008)

FI, FI/AA, CO, MM, SD (Retail solution)

5 months

A Systemize and implement business processes in a start up company in
Cooperation with a team of European consultants;
A Achieve a fully scalable solution for further growth of Smart Value Retail

A Standardized and duly organized business processes in accordance with up to date
requirements;

A Integration with external WMS system, PDA and using of POS Data Management

A Facilitates a faster and better decision making process due to high information
complexity;

A Received a solution, ready to be rolled out into further stores.
IT Consulting & Implementation "'
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